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UFMORANDIM TO: Cheirmen A4 Hoc Comuittes on In%elligence Production

In snswer to certsin questions which arose at the last meeting the

following informetion is furnished;

1. The serliest date on which ORE Working Papers were authorized
for exterior distribution was 15 November 1948, under the provislons
of ORE Operating Procedure FNo. 21 of the same dnte, Howsver, working
papers hed been prepsred by eertain bremches before this time epd 1%
appecrs thet some informel exterior distribution hed teken plece,
although the degree and mature of authorization for such diatridbution
i# unknown, R

£. TFor the purposes of this commitiee, aiﬁﬁm is made betwean
CIa services of comron concern such as, the activitles of OCD or 030,
and strietly ORE services of common concern. An ORE gervice of common
concern will be interpreted whgwe aa ome on which m components or
personnel expended effort thet does not contribute entirely to ORE
production.

8. Hational Inteliigencs Surveys

The Basic Intelligence Group of ORE is campletely engeged in
prv ke
the coordinetion, editing, snd provietens of the Kational Intelligencs
Surveys, which, although of falue to the productive effort of (ORE
18 designed esssntielly for the bemefit of the Nationsl Military

Establishment as pressribed by the Joint Chiefs of Stalf,
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be liep Brench
The me jor part of the sctivities of the mfgt‘ Breneh
CRE ars concernsd were in support of the KIS Progresm or in other
types of Mep support for agencies of the govermment externsl to
CIA. Perbeps only 30 to iOﬁ ol the cver-ell afforts of the Map
ancﬁ could be construed as being directly contributory to CORE
production,

¢. Support to other @ffices of CIA

A Tew months ego ORE undertock the coordinstion of a resesrch

% for 050 concerning certain cities of the Soviet Union., This

o

pﬁ}ﬁact. .althngn of u bagie intelligencs cherectsr, wasg ol a type

which coul&%g fulfilled by the NHIS Program. OPQ hes approached ORE
recently for sssistance on & project in support of its pperetions,
&, Forking Fapers
Branch working papers of ORE cen rnot asctuslly be considersad
aa services of common concern., AXthough these working pepers, in
nost ceses, ere distributed externally end ere of walue Yo the other
Ik agenciesa, ORE is under no obligation to prepere them for this
purpose, It appears as if the preperation of working pspera 1s use-
ful to most of the ORE components inm directing and recordimg thely
epinions. In effect, théf, working pspers are produced at least
&% much for the denafit of ORE and for the benefit of other agenciss.
e. Review of RIS Chepters
A Tew of the branches of ORE, noteably B/EE, B/NE, B/No and
G/Tr ere expending sny where Trom 5 %o 104 of their effort in the
raview of chepters of HIS.
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1% sppears thet se much s 208 of the time of & group of
key fndividusls in the 0/Z¢ s belne ensumsd 1u sonsulstetion with
outaide sgoncies or in wabersbiy on Verious eutside committess which

gave legs or no veturn to the (RE profurtion effort,

Kuiligmt support to the H0-4 UrOEYem ovcuples the full
tims of 1 V=% from ORB. Oerisin geographicel trenchas of (RE hove
participeted in suprorting the Wl-4 Progrsm bk this setivity
has mot consumed sny smjor fraction of time,

{1} The Sxternsl Ressaroh Program ia which UIA apd the “tate

Peportment folutly pariicipate otoupiss the full time of X Pe?
| frox URE.
B3, In sumery, it is sonoluded thet ol i raletivaly fras Irum

sxternsl oemittmonts vhich miedirect or diseipete 1te productive

gopebilities. Hoteble szcaptions ore %he Sasic Intcliigzanae Oroup und

the Hep Preneh, whose uotivitles ars prescrided Ly nigher suthorities.
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